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CONG TY CP KASATI CONG HOA XA HOI CHU NGHTA VIET NAM
—000— Poc 1ap - Tw do - Hanh phuc
VDL: 30.000.000.000 VND _OOO—

SG: 01/2020/BB-DHDCH
TP. tiCM, Ngay 12 thang 06 nam 2020

BIEN BAN

DAl HOI DONG CO DONG THUONG NIEN NAM 2020
CONG TY CcO PHAN KASATI

Vao lic 8 gio' 50 phat, ngay 12 thang 06 nam 2020, tai Hoi trwvong Cong ty c6 phan
KASATI, s6 270A Ly Thuong Kiét, p. 14, Quan 10, TP. HCM; Coéng ty c6 phan KASATI
tién hanh Dai hodi dong co dong (PHDCP) thuong nién nam 2020.

I. Phan nghi thirc

* Ong Lé Nguyén Hoang Luan thay méat Ban t& chirc Dai hdi tuyén b6 Iy do, gidi thiéu
khach moi tham du.

Ke tiép, Ba HO Thi Kim Oanh, Trudng Ban Kiém soat, Dai dién Ban kiém tra tw cach co

dong bao cao xac nhan tw cach c6 dong tham dv Pai hdi nhw sau:

« Tong sO co dong tham du Dai hoi (trwc tiép va Gy quyén): 47 cd dong.

e Tong sd co phan tham du (s& hitu va Gy quyén): 2.517.249 c6 phan, chiém 84,02%

tong sd co phan ¢ quyén biéu quyét clia Cong ty c6 phan KASATI.

« Can clr Diéu 141 Luat Doanh nghiép 2014 va Diéu 18 Diéu Ié T6 chirc va Hoat dong
Cong ty CP KASATI, BHBCD thwong nién ndam 2020 cla Cong ty CP KASATI véi
thanh phan va s6 lwong ¢6 phan tham du nhw trén la hop 1€ va da diéu kién dé tién hanh
Pai hoi.

Tiép theo, Ong L& Nguyén Hoang Luan thay mat Ban td chirc Dai hdi thong qua Quy

ché t0 chirc Dai hdi va Danh sach Doan Chi toa. PHDCP da nhat tri théng qua Quy ché

t6 chirc Dai hoi voi ty 1é biéu quyét 100% sd cb phan co quyén biéu quyét tham dy Dai
h6i va Doan Chu toa véi ty Ié biéu quyét 100% sd c6 phan co quyén biéu quyét tham du

Pai hdi vai danh sach cu thé nhuw sau:

Doan Chu toa Bai héi gom:

1 Ong T6 Hoai Van, Cha tich HBQT - Chuitoa
2. Ong D6 Quang Khanh, Pho Chu tich HDQT - Thanh vién
3. Ong Lé Phudc Hién, Gy vién HDQT - Thanh vién

Ong Lé Phudc Hién cong bd ndi dung chwong trinh Bai hoi. Dai hdi da thong qua
Chuong trinh Dai hoi vai ty 1é biéu quyét 100% so cb phan c6 quyén biéu quyét tham du
Pai hoi.

* Ong T6 Hoai Van, Chi tich HDQT, Chu toa Doan phat biéu khai mac Dai hoi.
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+ K& tiép, Ong T6 Hoai Van, Chl toa Boan, gi¢i thiéu Ban Thu ky Dai hdi. Dai hdi da

w

thong qua Ban Thu ky Dai hoi voi ty I biéu quyét 100% sd cd phan co quyén biéu quyét
tham du Dai hoi, cu thé nhu sau:

Ban Thu ky Bai hoi:

1 Ong Ngb Thanh can, c6 dong - Truwdng ban

2. BaDoan Thi Triéu Phudc, cd dong - Thanh vién

Ong T6 Hoai Van, Chu toa Boan, gidi thieu Ban kiém phiéu Dai hoi. Dai hodi da thong
qua Ban kiém phiéu Dai hoi voi ty 1& biéu quyét 100% so cd phan co quyén biéu quyét
tham du Dai hoi, cu thé nhu sau:

Ban kiém phiéu Dai hoi gom:

1 Ong Lé Thanh Diing, c¢6 doéng - Trwdng ban

2. Ong Lé Minh Téng, c6 dong - Thanh vién

Phan noi dung

NOi dung 1: Bao cao két qua san xuét kinh doanh (SXKD) nam 2019; Ké& hoach SXKD
2020

Ong Nguyén Long, Gy vién HDQT, Ph6 Téng Giam déc Cong ty bao cao két qua hoat
dong SXKD nam 2019 va ké hoach SXKD nam 2020.

NoOi dung 2: Bao cdo Phuong an phan phéi lgi nhuan nam 2019 va Du kién ké hoach
phan phdi lgi nhuan nam 2020

Ong P06 Quang Khanh, Phd Cha tich HDPQT trinh bay Béo cao phuong an phan phéi lgi
nhuan ndam 2019 va dv kién ké hoach phan phdi lgi nhuan nam 2020.

No6i dung 3: Béo céo tinh hinh hoat dong cltia H0i dong Quan tri nam 2019

Ong Lé Phugc Hién, Gy vién HDQT trinh bay Bao c4o tinh hinh hoat dong clia HDQT
nam 2019.

N6i dung 4: Béo cao hoat dong ctia Ban Kiém soat nam 2019

Ba HO Thi Kim Oanh, Truéng Ban Kiém soat trinh bay Bao cdo hoat dong clia Ban
Kiém soat nam 2019.

NGi dung 5: To trinh lya chon Cong ty kiém toan Bao cao tai chinh nam 2020

Ba H6 Thi Kim Oanh, Trwdng Ban Kiém soat trinh bay To trinh lya chon Cong ty kiém
toan Bao cao tai chinh nam 2020.

NOi dung 6: T0¢ trinh Thu lao Hoi déng Quan tri, Ban kiém soat va trich thudng theo
hiéu qua kinh doanh

Ong P06 Quang Khanh, Pho Cha tich HDPQT trinh bay T trinh Th lao Hoi dong Quan
tri, Ban Kiém soat va trich thudng theo hiéu qua kinh doanh.

NOi dung 7: T trinh mién nhiém va bau b6 sung thanh vién Ban kiém soat nhiém ky
2016-2020

& Ong Lé Phudc Hién, Gy vién HPQT trinh bay T¢ trinh mién nhiém va bau bd sung

thanh vién BKS nhiém ky 2016-2020.
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Pai hoi nhat tri thong qua To trinh mién nhiém va bau b6 sung thanh vién Ban kiém soat
nhiém ky 2016-2020 v&i tong so phi€u biéu quyét tan thanh la 2.517.249 c0 phan, chiém
100% téng sd co phan cd quyén biéu quyét du hop nhu sau:

o Thong qua viéc tlr nhiém thanh vién Ban kiém soat ctia Ba Pham Thi Thanh Thao;

o Théng qua viéc bau clr b6 sung 01 thanh vién Ban kiém soat Cong ty nhiém ky 2016-

2020.

Ong L& Phudc Hién, 0y vién HDQT thong qua danh sach (ng cl, dé cir bau bd sung
thanh vién Ban kiém soat Cong ty nhiém ky 2016-2020 nhuw sau:

) Gisi . Notdangky .46 Trinhdo  Chicvu cong
TT Ho tén . Ngay sinh ho khéu . s A A f o pa
tinh R , van héa chuyén mon tac hién nay
thuong tra
89 Ho Hao
. , n - Phé Phong
Tran QUaNg oy g7iaata7a HOMP-CO oy, ThACSTRINN -y py vign
Minh Man Giang, Quan té Tai chinh théna TP.HCM
1, TP.HCM g1+

Pai hdi nhat tri théng qua danh sach 01 (ng ctr vién bau bd sung thanh vién Ban kiém
soat nhiém ky 2016-2020 véi tong sO phiéu biéu quyét tan thanh la 2.517.249 c6 phan,
chiém 100% tong s6 cd phan c6 quyén biéu quyét du hop.

¢ Ong Lé Phudc Hién, Gy vién HDQT gidi thiéu thanh phan Ban bau ctr nhw sau:

1 Ong Thai B4 Diing, c6 dong - Trwdng ban
2. Ong Lé Van Khoanh, ¢ dong - Thanh vién

* Pai hoi nhét tri thong qua danh sach Ban bau clr voi tong s phi€u biéu quyét tan thanh
la 2.517.249 c¢6 phan, chiém 100% téng s6 cd phan cé quyén biéu quyét dv hop.

* Ong Thai B4 Diing, Trudng ban bau ctr théng qua Quy ché bau cir bd sung thanh vién
Ban kiém soat Cong ty nhiém ky 2016-2020, huvéng dan cd déng cach thirc bau ci.

« Pai hoi nhat tri thong qua Quy ché bau cr bo sung thanh vién Ban kiém soat Cong ty
nhiém ky 2016-2020 v6i tong s phiéu biéu quyét tan thanh la 2.517.249 c6 phan, chiém
100% tong sd ¢o phan cé quyén biéu quyét du hop.

+ Ban bau cr phat biéu bau, kiém tra, giam sat viéc bd phiéu.

* Pai hoi tién hanh bau ci bd sung 01 thanh vién Ban kiém soat Cong ty nhiém ky 2016-
2020.

I1l.  Phan thao luan

Trong phan thao luan, cac c6 dong da phat biéu va dat cau hoi chat van Doan Chu toa tap

trung vao cac nhom van dé cu thé nhu sau:

L KEét qua hoat dong SXKD nam 2019 va ké hoach SXKD nam 2020 cla Cong ty CP
KASATI,

2. Y kién vé ké hoach SXKD va du kién phan ph&i loi nhuan ndm 2020.

Tat ca cac cau hdi chat van clia co dong da dwoc Doan Chu toa tra 1oi, lam rd truc tiép tai
Pai hoi.
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IV. Phan biéu quyét thong qua cac ndi dung tlr 01 dén 07
1 Thong qua Béo cao két qua SXKD nam 2019 va Ke hoach SXKD 2020
11 Thong qua Bao céao két qud SXKD nam 2019 v&i mot s6 chi tiéu chi yéu nhu sau:

Tong doanh thu : 185,852 ty dong, dat 78,42% ké hoach nam 2019
Loi nhuan trudc thué : 12,319 ty dong, dat 133,90% ké hoach nam 2019
Loi nhuan sau thué 19,780 ty dong, dat 132,88% ké hoach ndam 2019
Qu¥ lwong : 18,887 ty dong, dat 83,94% ké hoach ndam 2019
CO tirc chia c6 dong : 18,66%/v0On gop, dat 116,63% ké hoach ndam 2019

e Thuc hién dau tw nam 2019: 0 ty dong, dat 0,00% ké hoach nam 2019
Két qua bién quyét théng qua:
- Tan thanh: 2.517.249 c6 phan, chiém 100% sd CP c¢6 quyén biéu quyét du hop
- Khéng tan thanh: 0 cd phan, chiém 0% s6 CP c6 quyén biéu quyét du hop
- Y kién khéc: 0 c6 phan, chiém 0% s& CP ¢ quyén biéu quyét dw hop
1.2 Thong qua K& hoach SXKD 2020 v&i mot sb chi tiéu chd yéu nhu sau:

« Tong doanh thu - 207 ty dong, bang 111,38% so véi TH ndm 2019

e Loi nhuéan truéc thué : 10,824 ty dong, bang 87,86% so véi TH nam 2019
Quy luong : 20 ty dong, bang 105,89% so v&i TH nim 2019
C6 turc chia cd dong . 17%/v6n gop, bang 91,10% so véi TH nam 2019
Pau tu tai san co dinh : 2 ty dong

Trong trvong hop hoat dong SXKD clia Cong ty chiu sw &nh hwdng cda dai dich Covid-
19 thi k& hoach SXKD nam 2020 van phai dam bao dat cac chi tiéu t6i thiéu nhw sau:

o KH2020/
TT Chi tiéu bVvT KH2020 TH 2019
TH2019

1 Doanh thu Triéu VND 185.000 185.852 99,54%
2 Loi nhuan trwéce thué Triéu VND 9.500 12.319 77,12%
3 Loi nhuan sau thué Triéu VNB 7.600 9.780 77,71%
4 \/6n cb phan Triéu VND 29.960 29.960 100%
5 CB tiic % 17,00% 18,66%  91,10%

Két qua bi€u quyét thons qua:

- Tan thanh; 2.517.249 c6 phan, chiém 100% sd CP ¢d quyén biéu quyét duw hop

- Khong tan thanh: 0 cd phan, chiém 0% s6 CP c6 quyén biéu quyét dw hop

- Y kién khéc: 0 c6 phan, chiém 0% s& CP c6 quyén biéu quyét dw hop

2. Thong qua Bao cao Phuong an phan phdi loi nhuan nam 2019 va Duv kién ké hoach phan
phdi lgi nhuan nam 2020

2.1 Thong qua Phuong an phan phdi lgi nhuan ndm 2019: Loi nhuan sau thué thu nhap

doanh nghiép nam 2019 clia Céng ty CP KASATI da duoc kiém toan la 9.780.228.380
dong, duoc phan phdi nhu sau:

e Thuéng HDQT, BKS theo nghi quyét  :378.818.355 dong
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e QuY khen thuwdng, phuc lgi : 712.693.215 dong

 C0 tlrc phan phoi : 18,66%/vOn gop (twong (ng 5.590.554.660 dong)
e Loi nhuan gii lai : 3.098.162.150 dong

Két qua biéu quyét théng qua:

Tan thanh: 2.517.249 c0 phan, chiém 100% s6 CP c6 quyén biéu quyét dv hop

Khong tan thanh: 0 co phan, chiém 0% s6 CP c6 quyén biéu quyét dw hop
Y kién khac: 0 c6 phan, chiém 0% s6 CP c6 quyén biéu quyét du hop

2.2 Thong qua ké hoach phan phdi lgi nhuan nam 2020: Lgi nhuan thuc hién sau thué thu

nhap doanh nghiép ndam 2020 ké hoach clia Céng ty la 8.659.000.000 dong, ké hoach

phan phdi nhu sau:

e Quy khen thuwdng, phuc lgi : 536.329.200 dong (theo ty 1é hoan thanh ké hoach loi
nhuan sau thu€)

 C0 tlrc phan phoi : 17%/v6n gop (tvong (’ng 5.093.217.000 dong)
Két qua biéu quvét théng qua:
Tan thanh: 2.517.249 c06 phan, chiém 100% sd CP c¢6 quyén biéu quyét du hop

Khong tan thanh: 0 co phan, chiém 0% s6 CP c6 quyén biéu quyét du hop

Y kién khac: 0 c6 phan, chiém 0% s6 CP cd quyén biéu quyét du hop

Thong qua Bao céo tinh hinh hoat dong ctia Hoi dong Quan tri nam 2019

Két qua biéu quyét thons qua:

Téan thanh: 2.517.249 ¢0 phan, chiém 100% sd CP ¢6 quyén biéu quyét du hop
Khong tan thanh: 0 co phan, chiém 0% sd CP c¢d quyén biéu quyét du hop

Y kién khac: 0 c6 phan, chiém 0% s6 CP c6 quyén biéu quyét dw hop

Thong qua Bao cao hoat dong clia Ban kiém soat nam 2019

Két qua biéu quyét thong qua:

Tan thanh: 2.517.249 c0 phan, chiém 100% sd CP c6 quyén biéu quyét du hop
Khong tan thanh: 0 co phan, chiém 0% s6 CP c6 quyén biéu quyét du hop

Y kién khac: 0 c6 phan, chiém 0% s6 CP cd quyén biéu quyét du hop

Thong qua To trinh lwa chon Cong ty kiém toan Bao céo tai chinh ndm 2020 nhu sau:
Pai hoi nhat tri Gy quyén cho Ban Tong Giam doc Cong ty lwa chon 01 trong 03 Cong ty

kiém toan doc lap dwoc UBCKNN chép thuan kiém toan nam 2020 bao gom:

Danh sach cac cong ty kiém toan nhu sau:

1 Congty TNHH Kiém toan VACO - Chi nhanh TP HO Chi Minh

2. Congty TNHH Kiém toan An Viét

3. Congty TNHH Kiém toan CPA Viét Nam

Neu ba (03) cong ty kiém toan trén khong théa méan cac diéu kién cla Cong ty vé thoi
gian, mirc phi... Cong ty dwoc phép lwa chon cong ty kiém toan khac duwoc UBCKNN
chap thuan trong nam 2020.

5/7

| -c /riu



Két qua biéu quyét thong qua:

Tan thanh: 2.517.249 c0 phan, chiém 100% s6 CP ¢6 quyén biéu quyét du hop

Khong tan thanh: 0 cd phan, chiém 0% s6 CP c6 quyén biéu quyét dw hop

Y kién khac: 0 c6 phan, chiém 0% s6 CP c6 quyén biéu quyét du hop

. Thong qua To trinh Thu lao HOi dong Quan tri, Ban kiém soat va trich thuéng theo hiéu

qua kinh doanh nhu sau:

e Thu lao HOi déng Quan tri va Ban kiém soat nam 2019: 576.000.000 dong. Ngudn
ldy tlr chi phi cong ty.

e Trich thwdng theo hiéu qua kinh doanh ndam 2019: 378.818.355 dong. Nguon lay tir
loi nhuan sau thué 2019.

« Thu lao HOi dong Quan tri va Ban kiém soat nam 2020: 576.000.000 dong

Tién thwdng theo hiéu qua kinh doanh nam 2020:

- Trwong hop loi nhuan sau thué thuc hién 16n hon ké hoach giao thi cv 01% loi nhuan N
sau thué vuot so voi ké hoach thi duoc tang téi da 02% mdrc thu lao so murc thuc hién Q
nam 2019 nhung murc tang t6i da khong qua 20% quy tién lwong thuc hién nam 2020
cla lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trach HDQT, N
Tong Giam doc, Phé Tong Giam doc, Ké toan trudng, thanh vién Ban Kiém soat <
chuyén trach). S

- Truong hop loi nhuan sau thué thuc hién nhd hon ké hoach giao thi ctv 01% loi
nhuan sau thué gidm so v6i ké hoach thi giam 01% muc thu lao so mic thuc hién
nam 2019.

- Trong truong hop Cong ty 16: khdng chi thi lao.

Két qua biéu quyét théng qua:

Tén thanh: 2.517.249 c6 phan, chiém 100% sd CP c¢d quyén biéu quyét du hop

Khong tan thanh: 0 co phan, chiém 0% s6 CP c6 quyén biéu quyét du hop

Y kién khac: 0 c6 phan, chiém 0% s6 CP cd quyén biéu quyét du hop

. Théng qua Bién ban kiém phiéu va két qua bau clr bd sung thanh vién Ban kiém soéat
nhiém ky 2016-2020 nhv sau:

STT Ho va tén Ty 1€ phiéu bau (%) Két qua
Trang cr thanh vién
1 Tran Quang Minh Man 99,79% Ban kiém soat

nhiém ky 2016-2020
Két qua biéu quyét thong qua:
Tén thanh: 2.517.249 c0 phan, chiém 100% s6 CP c¢d quyén biéu quyét du hop
Khong tan thanh: 0 co phan, chiém 0% sd CP ¢6 quyén biéu quyét du hop
Y kién khac: 0 co phan, chiém 0% s6 CP ¢ quyén biéu quyét du hop
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Bién ban Dai hoi gobm 07 trang, duwoc lap va théng qua toan van tai Dai hoi dong co dong
thuwdng nién nam 2020 cla Cong ty CP KASATI vao liuc 11 gio 20 phdt cung ngay, duoc
Dai hdi nhat tri thong qua véi ty & biéu quyét 1a 100% s6 c¢d phan cé quyén biéu quyét tham

dv Dai hoi.

TM. BAN THU KY BAI HOI CHU TOA
TRUONG BAN

NGO THANH CAN
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CONG TY CP KASATI CONG HOA XA HOI CHU NGHTA VIET NAM
—000— Poc lap - Tw do - Hanh phuc
S6: 01/2020/NQ-BHBCDH _OOO—
TP. HCM, Ngay 12 thang 06 nam 2020

NGHI QUYET
DAl HOI BONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN KASATI

- Can clr Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hdi thong qua ngay 26 thang 11
nam 2014, cé hiéu luc tir ngay 01 thang 07 nam 2015;
- Can clt Diéu Ié To chirc va Hoat dong Cong ty cO phan KASATI;

- Can cl Bién ban hop Dai hdi dong c6 dong thuong nién Cong ty cd phan KASATI ngay
12 thang 06 nam 2020.

Pai hoi c6 dong thwong nién nam 2020 cua Cong ty cO phan KASATI t6 chirc lic 8 giv
50 phat ngay 12/06/2020 tai Hoi truong Cong ty, s6 270A Ly Thuong Kiét, Phuong 14,
Quan 10, TP. H6 Chi Minh.

Tham duv Dai hdi co 47 co dong va dai dién c6 dong Gy quyén, vai tong so cd phan tham
dw 1a: 2.517.249 c6 phan, chiém 84,02% tong sd cd phan cé quyén biéu quyét clia Cong ty
C6 phan KASATI.

QUYET NGHI

biéu 1. Thong qua Bao céo két qud hoat dong SXKD nam 2019 va ké hoach san xuét kinh

doanh nam 2020

11 Thong qua két qua hoat dong SXKD nam 2019 cla Cong ty c6 phan KASATI véi so
phi€u biéu quyét tan thanh la 2.517.249 c6 phan, chiém 100% tong sO c¢d phan cd quyén
du hop véi céc chi tiéu co ban nhu sau:

Tong doanh thu : 185,852 ty dong, dat 78,42% ké hoach nam 2019
Loi nhuan truéc thué : 12,319 ty dong, dat 133,90% ké hoach ndam 2019
Loi nhuan sau thué : 9,780 ty dong, dat 132,88% ké hoach nam 2019
Quy luong : 18,887 ty dong, dat 83,94% ké hoach nam 2019
Co tlrc chia co dong : 18,66%/v0On gop, dat 116,63% ké hoach nam 2019

e Thuc hién dau tw ndm 2019: 0 ty dong, dat 0,00% ké hoach nam 2019

1.2 Thoéng qua ké hoach san xuét kinh doanh nam 2020 v&i sO phiéu biéu quyét tan thanh la
2.517.249 c0 phan, chiém 100% tong so ¢6 phan cd quyén du hop nhu sau:

e To6ng doanh thu : 207 ty dong, bang 111,38% so v&i TH nam 2019
e Loi nhuan truéc thué : 10,824 ty dong, bang 87,86% so v&i TH nam 2019
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e Quy lvong : 20 ty dong, bang 105,89% so v&i TH ndm 2019

 C6 tlrc chia c6 dong : 17%/v8n gop, bang 91,10% so véi TH ndm 2019

« Pau tu tai san co dinh : 2 ty dong

Trong trvdng hop hoat dong SXKD clia Céng ty chiu sv anh hudng cula dai dich Covid-
19 thi ké hoach SXKD nam 2020 van phai dam bao dat cac chi tiéu toi thiéu nhw sau:

L KH2020/
TT Chi tiéu bvT KH2020 TH 2019
TH2019

1 Doanh thu Triéu VND 185.000 185.852 99,54%
2  Loi nhuan trudc thué Triéu VNP 9.500 12.319 77,12%
3 Loi nhuan sau thué Triéu VND 7.600 9.780 77,71%
4 \Von cb phan Triéu VND 29.960 29.960 100%
5 Cotlc % 17,00% 18,66% 91,10%

Diéu 2. Thong qua Phuong an phan phdi lgi nhuan nam 2019 va dv kién phan phéi lgi nhuan
nam 2020
2.1 Thong qua Phrong an phan phdi lgi nhuan nam 2019 véi so phi€u biéu quyét tan thanh
la 2.517.249 ¢6 phan, chiém 100% tdng sd ¢o phan c6 quyén du hop nhu sau:
Loi nhuan sau thué thu nhap doanh nghiép nam 2019 clia Cong ty CP KASATI da duoc
kiém toan la 9.780.228.380 dong, duoc phan phoi:
e Thudéng HDQT, BKS theo nghi quyét  :378.818.355 dong
e Quy khen thuwdng, phuc lgi : 712.693.215 dong
 C0 tlrc phan phoi : 18,66%/v6n gop (tvong (ng 5.590.554.660 dong)
e Loi nhuan gitr lai : 3.098.162.150 dong
2.2 Thong qua K& hoach phan phdi lgi nhuan nam 2020 véi s6 phiéu biéu quyét tan thanh la
2.517.249 c0 phan, chiém 100% tong s6 cd phan c6 quyén dw hop nhu sau:
K€ hoach lgi nhuan thwc hién sau thué thu nhap doanh nghiép nam 2020 ctia Cong ty la
8.659.000.000 dong, ké hoach phan phdi nhu sau:
e Quy khen thuwdng, phuc lgi : 536.329.200 dong (theo ty Ié hoan thanh ké hoach loi
nhuan sau thué)
 C0 tlrc phan phoi : 17%/vdn gép (twong (ng 5.093.217.000 dong)
biéu 3. Thong qua Bao cao tinh hinh hoat dong cltia Hoi dong Quan tri nam 2019, véi s6
phi€u biéu quyét tan thanh la 2.517.249 cd phan, chiém 100% tong sO cd phan co quyén du
hop.
Diéu 4. Thong qua Bao céo hoat dong clia Ban kiém soat nam 2019, v&i so phiéu bi€u quyét
tan thanh la 2.517.249 ¢6 phan, chiém 100% téng so co phan cé quyén du hop.
Diéu 5. Thong qua To trinh clia Ban ki€ém soat vé viéc lia chon Cong ty kiém toan Béo cao
tai chinh nam 2020 ctia Cong ty c6 phan KASATI.
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Dai hoi nhat tri Gy quyén cho Ban Tong Giam doc Cong ty Iva chon 01 trong 03 Cong ty
kiém toan doc 1ap dwoc UBCKNN chép nhan kiém toan nam 2020, vai so phi€u biéu quyét
tan thanh la 2.517.249 ¢6 phan, chiém 100% tong sO co phan cé quyén du hop.

Danh séach cac cong ty kiém toan nhu sau:

1 Congty TNHH Kiém toan VACO - Chi nhanh TP H6 Chi Minh

2. Congty TNHH Kiém toan An Viét

3. Congty TNHH Kiém toan CPA Viét Nam

Néu ba (03) cong ty ki€ém toan trén khong thda mén cac diéu kién cla Cong ty vé thoi
gian, mtc phi... Cong ty duoc phép lva chon cong ty kiém toan khac dwgc UBCKNN
chép thuan trong nam 2020.

Diéu 6. Thong qua To trinh vé thu lao HOi dong Quén tri, Ban ki€ém soat va trich thwdng
theo hiéu qua kinh doanh, véi s6 phi€u biéu quyét tan thanh la 2.517.249 c6 phan, chiém
100% tdng sO co phan cé quyén du hop.

Thu lao Hoi déng Quan tri va Ban kiém soat nam 2019: 576.000.000 dong. Ngudn lay tir
chi phi cong ty.

Trich thuwdng theo hiéu qud kinh doanh nam 2019: 378.818.355 dong. Nguon lay ti loi
nhuan sau thué nam 2019.

Thu lao HOi d6ng Quan tri va Ban kiém soat nam 2020: 576.000.000 dong

Tién thudng theo hiéu qua kinh doanh nam 2020:

Trwong hop lgi nhuan sau thué thuc hién 16n hon ké hoach giao thi ctr 01% lgi nhuan
sau thué vuot so vgi ké hoach thi duoc tang téi da 02% mdrc thu lao so mic thuc hién
nam 2019 nhung muic tang t6i da khong qua 20% quy tién lvong thuc hién nam 2020
cta lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trach HPQT,
Tong Giam d6c, Pho Tong Giam doc, KE toan tredng, thanh vién Ban Kiém soat
chuyén trach).

Truwong hop loi nhuan sau thué thic hién nhé hon ké hoach giao thi ci¢ 01% lgi nhuan
sau thué gidm so v6i ké hoach thi giam 01% muic thu lao so miic thwc hién nam 2019.

Trong truong hop Cong ty 16: khdng chi thi lao.

Diéu 7. Thong qua Bién ban kiém phiéu va két qua bau ctr bé sung thanh vién Ban kiém soét
nhiém ky 2016-2020, vGi sO phi€u biéu quyét tan thanh la 2.517.249 c¢6 phan, chiém 100%
tong s6 cd phan c6 quyén du hop.

K&t qua bau bb sung thanh vién Ban kiém soat nhiém ky 2016-2020 nhu sau:

1

STT Ho va tén Ty Ié phiéu bau (%) Két qua

Trang ¢ thanh vién
Tran Quang Minh Man 99,79% Ban kiém soat
nhiém ky 2016-2020
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Piéu 8. biéu khoan thi hanh

Nghi quyét nay duoc Pai hdi dong cd dong thuwong nién nam 2020 thong qua lic 11 gio 20
phat ngay 12/06/2020, vai sO phi€u biéu quyét tan thanh la 2.517.249 c0 phan, chiém 100%
tong s6 ¢ phan cd quyén dy hop. HOi dong Quan tri, Ban kiém soat, Ban Tong Giam dbc
Cong ty CP KASATI va céc ca nhan lién quan chiu trach trién khai thuc hién nghi quyét nay.

TM. BDAI HOI BONG CO BDONG
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CONG TY CP KASATI CONG HOA XA HOI CHU NGHTA VIET NAM

1

— 000— Poc 1ap - Tw do - Hanh phuc
—000—

TP.HCM, ngav<Q2 thang C5ham 2020

BAO CAO TINH HINH HOAT BONG CUA
HOI BONG QUAN TRI CONG TY NAM 2019
Panh gia tinh hinh hoat dong trong nam 2019 ctia Céng ty
Nam 2019 Ia ndm Cong ty khong dat dugc doanh thu nhw ké hoach dat ra. Tuy nhién,

VEé chi tiéu loi nhuan thyc hién thi dat vuot mic cao so vai ké hoach (tang 32,88% so vGi
ké hoach) va tang 61,12% so voi 2018.

Két qud thwc hién ké hoach SXKD nam 2019 cla Cong ty CP KASATI dén

31/12/2019 da kiém toan, chi tiét nhu sau (BVT: triéu dong):

T

1

2.

21

TH2019/ TH2019/

Chi tiéu BVT  TH2018 KH2019 TH2019 oo o
Doanh thu \IL'IEE‘)‘ 200.465  237.000 185852  7842%  92.71%
Loi nhuan truéc thué J;\'%’ 7.643 9.200 12319  133,90%  161,18%
Loi nhuan sau thué \T/[\'l%‘ 6.070 7.360 9780  132.88%  161.12%
V6n digu 18 \T/Ir\'l%‘ 29.960 29960 29960  100,00%  100,00%
LNTT/Doanh thu % 3.81% 3.88% 6,63%  17075%  173.85%
LNST/VOn CSH % 10,84% 1315%  17.21%  13091%  158.73%
LNST/\6n CP % 2026%  2457%  32,64%  132.88%  161,12%
cO tire % 15,00% 1600%  18,66%  11663%  124.40%
Quy lrong 1;&3 19.353 22.500 18887  8394%  97,59%
Dau tv TSCH \T/:{f[‘; 1434 2.000 ] 000%  0.00%

Két qua hoat dong, thu lao va cac khoan lgi ich cia HBQT Cong ty trong nam
2019

Két qua hoat dong ctia HBQT
Trong ndam, H6i dong Quan tri (HDQT) Cong ty da cé nhitng chi dao xav dung lai
cac chién lugc va ké hoach hoat dong clia Cong ty giai doan 2021-2025 phu hop voi
tinh hinh va xu hwéng méi cda thi truong, véi dinh hwéng 6n dinh to chirc, tinh gon
bo may, dam bao SXKD hiéu qua, phat trién bén virng.
Tiép tuc thuc hién chd triong t6i wu hoéa chi phi, xay dwng ddi ngli nhan vién c6 tinh
than lam viéc t6t, nhiét huyét, dao tao doi ngl k¥ sw va cac quan ly dv an trinh do
Cao.
Nam 2019, IDOT tiép tuc chi dao Ban diéu hanh nang cao hoat dong Trung lam tich
hop hé théng (KS1) va phat trién thém mang cong nghé thong tin nhdm muc tiéu
chuyén dan tir cac dich vu truyén thong sang cac dich vu gia tri gia tang.
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Céc thanh vién trong HPQT luén thuc hién tot ché dd lam viéc theo ding quy ché
vGi tinh than doan két va y thic trach nhiém cao, theo nguyén tic tap trung dan chi
dé hoan thanh nhiém wvu dwoc phan céng. Ngoai nhitng lan hop theo dinh ky, céc
thanh vién HDQT thuwong xuyén thuc hién viéc trao doi y kién thong qua cac phuong
tién thong tin lién lac dé théng nhat chi dao cac hoat dong vé dau tw va san xuat kinh
doanh cta Cong ty.

Bcn canh d6, HDQT thuwong xuyén trao doi thong tin véi Ban Kiém soat, phdi hop va
tao diéu kién cho Ban Kiém soat hoat dong nhiam kiém tra, kiém soat t6t moi mat
hoat dong ctia Cong ty theo ding Diéu Ié to chirc va hoat ddong Cong ty da ban hanh.

2.2 Thu lao va cac khoan lgi ich cia HDQT Cdng ty trong nam 2019
Mtrc chi thu lao HDQT va Ban Kiém soat (BKS) Cong ty nam 2019 theo Nghi quyét
DBHDCD thuong nién 2019 nhuv sau:

D g B~ WDN R -

Tong thu lao HDQT & BKS duoc duyét néu hoan thanh ké hoach lgi nhuan sau
thué: 576.000.000 dong. Trwong hop loi nhuan sau thué thwc hién 16n hon ké
hoach giao thi ct* 01% loi nhuan sau thué vuot so véi ké hoach thi dwoc tang toi
da 02% mtc thd lao so mitc thuc hién ndm 2019. Trwong hop 16 khéng chi; néu
loi nhuan nhé hon ké hoach thi c¢ 1% loi nhuan sau thué gidm s& giam thu lao
1% twong tng.

Loi nhuan sau thué ké hoach 2019: 7.360.000.000 dong

Loi nhuan sau thué dat dwgc 2019: 9.780.228.380 dong. Bat 132,88% ké hoach
Theo nghi quyét BHDCD thi thu lao dwoc chi 2019: 576.000.000 x 165.76% =
954.818.355 dong

Pa thuyc hién trong nam 2019: 576.000.000 dong. Tién thu lao nay da dwgc hach
toan vao chi phi trong ky trwéc khi xac dinh lgi nhuan sau thué.

Con duwoc chi thuéng bd sung trong 2019: 378.818.355 dong duoc ldy tir loi
nhuan sau thué chwa phan phdi.

Mtkc thu lao thuc t€ chi cu thé trong ndm nhu sau:
STT

Ho va tén Chtre vu ThL:J lao _%018 Thu I~ao 2_019 Tong Athuc
' con thiéu da chi nhan

Hoi dong Quan tri

T6 Hoai Van Chua tich HPQT 36.367.089 86.400.000  123.767.089
L& Minh Tri Ph6 Cha tich HPQT 28.648.101 28.648.101
D06 Quang Khanh Ph6 Chu tich HPQT 28.648.101 66.240.000 04.888.101
Lé Phudc Hién ay vién 27.402.532 63.360.000 90.762.532
Nguyén Thi Hong Mai Gy vién 24.911.392 57.600.000 82.511.392
Nguyén Long ay vién 60.480.000 60.480.000
Téng (HPQT) 146.977.215  334.080.000  481.057.215
Ban Kicm soat

HO Thi Kim Oanh Truwdéng BKS 24.911.392 57.600.000 82.511.392
Pham Thi Thanh Thdo Thanh vién BKS 12.455.696 28.800.000 41.255.696
P06 Quang Khanh Thanh vién BKS 12.455.696 28.800.000 41.255.696
Téng (BKS) 49.822.785 115.200.000  165.022.785
Téng (HDQT, BKS) 196.800.000 449.280.000  646.080.000
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. Cac cudc hop va Nghi quyét/Quyét dinh cia HBOT trong nam 2019

Nam 2019, t6 chtec 05 phién hop chinh thic va 03 phién théng qua Iy y kién bang
van ban dé xem xét, thado luan va thdng qua céc ndi dung chinh lién quan dén ké
hoach san xuét kinh doanh, dau tw, co cdu td chirc, ké hoach Dai hdi co dong thuong
nién, b6 sung Diéu 1é T6 chirc va hoat dong clia Cong ty, dinh hwdng phat trién trong
thoi gian t¢i. Cu thé, nam 2019, HDQT Céng ty da td chirc cac cudc hop lién quan
dén hoat dong san xuat kinh doanh va dau tv ctia Cong ty nhu sau:

STT S6 Bién ban Ngay hop NOi dung

1 Bao cao két qua san xuét kinh doanh

(SXKD), dau tv ndm 2018 va ké hoach

SXKD. dau tv nam 2019;

2. Bao cao phwong an phan phéi lgi nhuan

nam 2018 va ké hoach phan phdi lgi nhuan

nam 2019;

3. B4o cao hoat dong ctia Hoi dong Quan tri

nam 2018;

4. Bao cao hoat dong cla Ban Kiém soat nam

2018;

5. Théng qua thoi gian, chwong trinh va noi

dung Bai hoi dong c6 dong thudng nién ndam

2019;

6. Mot s6 van dé ndi bo lién quan khac.

1 Thong qua viéc diéu chinh ké hoach loi

nhuan sau thué nam 2019 clia Cong ty c6

phan KASATI la 11.968 triéu dong (LNTT:

14.960 triéu dong) theo van ban s

100/VNPT-HDTV-KHDT ngay 11/04/2019

clia Tap doan Buu chinh Vién thong Viét

Nam (VNPT);

2. Chép thuén d& ctr Ong Lé Phudc Hién

Phé Tong Giam déc gilr chirc vu Tong Giam

déc Cong ty CO phan KASAT1 sau khi Ong

L& Minh Tri - Téng Giam dbc nghi huu theo

02/2019/BB-HBQT  25/04/2019 ché do;
3. Chép thuan dé cir Ong Nguyén Long - K&
toan tredng Cong ty c6 phan KASATI ra
DHDCD thurong nién Cong ty cd phan
KASATI ngay 26/04/2019"d€ bau vao Hoi
dong Quan tri Cong ty cd phan KASAT1
trong truong hop Tap doan VNPT Kip thoi ra
quyét dinh mién nhiém dai dién von clia 6ng
L& Minh Tri va b& nhiém Ong Nguyén Long
dai dién 5% von cta Tap doan VNPT tai
Cong ty Co phan KASATI & (tng ctr vao Hoi
dong Quén tri Cong ty cd phan KASATL.

03/2019/BB-HDQT  09/07/2019 Thong qua thoi diém chi tra co tic nam 2018

01/2019/BB-HDQT  04/04/2019
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STT

S6 Bién ban Ngay hop NGi dung
Chap thuan dé cir Ong Td Hoai Van, Cha
tich HDQT Cong ty CP KASATI 1am dai
dién von ctia Cong ty CP KASATI tai Cong
ty CP KASACO, truc ti€p quan ly
2.450.000.000 dong (Hai ty, bon tram nam
04/2019/BB-HDQT  13/08/2019 muoi tridu ddng. ) twong dwong 50% phan
v6n gop clia Cong ty CP KASATT tai Cong
ty CP KASACO tir ngay 01/10/2019 thay cho
Ong Lé Minh Tri s& nghi huu theo ché do va
trng ct gitr chirc vu Cha tich HDQT Cong ty
CP KASACO
1 Bao cao két qua hoat ddng san xuat kinh
doanh (SXKD) sau thang dau nam 2019;
2. Mién nhiém va bd nhiém Téng Giam ddc
diéu hanh Cong ty.
06/2019/BB-HDQT  26/09/2019 Vay von va phat hanh bao lanh tai TPBANK

07/2019/BB-1iBDQT  23/10/2019 Vav v6n va phét hanh bao lanh tai MB

05/2019/BB-HPQT  16/09/2019

1 Bao céo két qud thuc hién san xuat kinh
doanh chin thang dau nam 2019;

2. K€ hoach san xuat kinh doanh 2021-2025;
3. Céc van dé khac.

08/2019/BB-HPQT  12/11/2019

4. Hoat dong giam sat cia HDQT ddi voi Tong Giam doc diéu hanh

Hoi dong Quan tri thuwdng xuyén gidm sat, chi dao Tong Giam dbc trong viéc thuc
hién ké hoach san xuét kinh doanh va ké hoach dau tw ndm 2019 clia Cong ty, cu thé nhw

Sau:

Giam sat va chi dao viéc thuc hién ké hoach san xuat kinh doanh 2019 do Pai hoi
dong co dong thuong nién 2019 dé ra.

Giam sat va chi dao cac hoat dong dau tu clia Cong ty bao gom hoat dong dau tw
tai sdn phuc vu hoat dong san xuat kinh doanh cta Cong ty va giam sat hiéu qua
dau tw von tai Cong ty lién két.

Giam sat va chi dao viéc thuc hién cac ké hoach tai cau tric bd may.

Giam sat viéc trién khai thuc hién cac nghi quyét clia HDQT va Pai hdi dong co
dong.

Giam sat van dé t6 chic hoat dong va ban hanh céc quy ché, quy dinh clia Cong
ginh hwéng va xay dung ké hoach san xuat kinh doanh 2021-2025.
Mot sd hoat dong lién quan khéc.
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5. K& hoach hoat déng nam 2020 ctia H6i dong Quan tri

5.1 vé chi tiéu hoat ddong san xuéat kinh doanh nam 2020

T cac khdo sat, phan tich chung vé méi trwong vi md, moi trudng nganh: trén co so
cac sO liéu thuc hién ké hoach ndm 2019, cac du an va cong trinh dang va sé ti€p tuc
trién khai: cac phan tich vé loi thé canh tranh, ngudn luc va kha nang clia Cong ty, Cong
ty CP KASATI xay dung ké hoach nam 2020 véi céc chi tiéu cu thé nhu sau:

Chi tiéu ké hoach SXKD 2020:

ea KH2020/
TT Chi tiéu bVvT KH 2020 TH 2019

TH2019
1 Doanh thu Triéu VND 207.000 185.852  111,38%
2 Loi nhuan tredc thué Triéu VND 10.824 12.319 87,86%
3 Loi nhuan sau thué Triéu VND 8.659 9.780 88,54%
4 \/on co phan Triéu VND 29.960 29.960  100,00%
5 Cotlc % 17,00% 18.66% 91,10%
6 Quy lvong Triéu VND 20.000 18.887  105,89%

7  Pautw Triéu VND 2.000 -

vé quy luong, ké hoach dat ra 20.000 triéu dong trén co s¢ ké hoach ndm nay sé
tuyén thém nhan sv cho CNTT va Kinh doanh pht hop véi dinh huéng phat trién Cong
ty trong giai doan toi.

DPanh gia vé tinh hinh hoat ddng san xuat kinh doanh ndm 2020 that sw rat khd khan
két hop voi viéc dai dich Covid-19 dang dién ra chua biét khi nao két thic, nén Cong tv
sau khi xem xét, tinh toan &nh huéng ké hoach nam 2020 véi doanh thu wéc chi: 185 ty
dong, Loi nhuan trwdc thué 9,5 ty dong, sau thué 7.6 ty dong. Ké hoach nay cling la mot
su nb luc rat 1on clia toan bd CBCNV Cong ty nham dam bao quyén loi clia ¢6 dong.

Chi tiéu ké hoach SXKD 2020 (c6 tinh anh hwéng dai dich Covid-19):

TT Chi tiéu PVT KH 2020 TH 2019 <H2020/
TH2019
1 Doanh thu Triéu VND 185.000 185.852  99,54%
2 Loi nhuan trwéc thué Triéu VND 9.500 12.319 77,12%
3 Loi nhuan sau thué Triéu VND 7.600 9.780 77,71%
4 \V/6n cb phan Triéu VND 29.960 29.960 100%
5 CBtirc % 17,00% 18.66%  91,10%
5.2 K& hoach dau tu 2020
Cong ty dv kién ngan sach dau tw 2020 nhuw sau:
STT Hang muc Tri gia dau tu Ghi chu
1 Thiét bi do. may moc khac, phuc vu SXKD 2.000.000.000 d
Tong cong 2.000.000.000 d

- May mdc thiét bi cht yéu phuc vu cho viéc trién khai 4G, 5G trong thoi gian toi.
Trong qua trinh hoat dong SXKD nam 2020, néu c6 nhu cau can thiét phai phat sinh
thém hoat dong dau tw, cdng ty sé trinh DPHDCP béang van ban.
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Trén day la toan bd bao cao két qua hoat dona nam 2019, ké hoach hoat dong nam
2020 cua HBQT Céng ty CP KASATI.

TM. HOI PONG QUAN TR
CONG TY CO PHAN KASATI
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CONG TY CO PHAN KASATI CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Boc 1ap - Tw do- Hanh phtc
S6:01/BC TP.HCM, ngay£ /2 thang | ¢ nam 2020

BAO CAO HOAT BONG
BAN KIEM SOAT NAM 2019

Kinh gtri: DAl HOI BPONG CO BONG THUONG NIEN 2020

CONG TY CO PHAN KASATI

y Can ct Luat Doanh nghiép, Diéu I8, Qui ché quan tri clia Cong ty c6 Phan KASATI;

> Can clr Bdo cdo tai chinh nam 2019 da duwoc kiém toan boi Cong ty TNHH Kiém toén

VACO.

Ban Kiém soat xin bao céo trwdc Dai HOi vé két qua kiém tra, giam sat tinh hinh hoat

ddng cua Céng ty trong nam 2019 nhuv sau:

PHAN I: HOAT BONG CUA BAN KIEM SOAT

1/ Hoat dong cta Ban Kiém Soat nam 2019

Trong ndm 2019, Ban kiém soat da lén ké hoach cong tac, phan céng nhiém vu cho
tirng thanh vién, t6 chirc hop dinh ky va tién hanh kiém tra, giam sat viéc tuan thl cac qui dinh
clia phap luat va Cong ty trong viéc quan ly va diéu hanh hoat ddng kinh doanh clia H6i dong
quan tri; Ban diéu hanh cong ty nam 2019, cu thé:

Xem xét tinh phap ly, trinh tw thd tuc ban hanh cac Nghi quyét, Quyét dinh cta
HOi dong Quan tri, Ban diéu hanh trong nam 2019;

Kiém tra, giam sat viéc trién khai va thuc hién Nghi quyét clia Dai hdi dong co
dong thwong nién 2019 d6i véi Hoi Bong Quan Tri (HPQT) va Ban Diéu hanh;
Tham tra cac bao céo tai chinh quy, bao cao 06 thang, bdo cdo ndm nham danh
gia tinh trung thuc va hop ly cla cac s6 liéu tai chinh cung nhuw gidm sat viéc
tuan tha céac qui dinh Phap luat, diéu I&, qui ché Cong ty

Trong nam 2019, Ban Kiém soat da t6 chirc cac cudc hop dinh ky va tham du
cac cudc hop Hoi dong Quén tri Cong ty khi duwgc moi.

Kiém soat viéc tuan thl cac quy dinh vé cong bd thong tin clia Cong ty theo quy
dinh cua phap luét.
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2/ Bao céo thu lao Ban Kiém soat:

« Tong thu lao HOi dong Quan tri va Ban Kiém soat duoc duyét néu hoan thanh ké

hoach lgi nhuan sau thué : 576.000.000 dong
Theo nghi quyét clia Bai hdi dong cd dong thong qua ngay 26/04/2019:

- Trwdng hop loi nhuan sau thué thuc hién 16n hon ké hoach giao thi 01% loi
nhuan sau thué vuot so voi ké hoach thi dugc tang toi da 02% thu lao so véi mic
thuc hién ndm 2018 nhung téng thu lao HDQT va BKS tdi da khong qua 20%
quy tién lwong thyc hién ndam 2019 cua lao dong quéan ly chuyén trach trong
Cong ty (Thanh vién chuyén trach HDQT, Téng Giam Ddc, Phé Tong Giam
DB6c, Ké toan trvdng, thanh vién BKS chuyén trach).

- Trwong hop loi nhuan sau thué nhd hon ké hoach giao thi ct¢ 01% lgi nhuan
sau thué gidm so véi ké hoach thi gidm 01% mtc thu lao so v&i mic thuc hién
nam 2018.

- Trudng hop Cong ty 16: khdng chi thu lao

Theo nghi quyét DHDCD thi thu lao dugc chi 2019: 576.000.000 x 165,76% =
954.818.355 dong.

Loi nhuan sau thué ké hoach: 7.360.000.000 dong
Loi nhuan sau thué thuc té: 9.780.228.380 dong
Mrc dat ké hoach: 132,88 %

Mirc thu lao chi theo nghi quyét: 954.818.355 dong
Mutrc thu lao da chi: 449.280.000 déng
Miic thu lao con phai chi: 505.538.355 dong

3/ Sv phdi hgp gitra Ban Kiém soat, Hoi dong Quan tri va Ban Diéu hanh:

Ban kiém soat da phoi hop tot véi cac doan kiém tra clia Cong ty trién khai cong
tac kiém tra, giam sat cac don vi chi nhanh cting nhu tai Cong ty. Qua cac cudc
kiém tra, Ban kiém soat thong bao két qua cong tac kiém tra, giam sét véi Hoi
dong Quan tri va Ban diéu hanh dé c6 nhitng bién phap x& Iy kip thoi nhitng van
dé ton tai nham nang cao hiéu qua quan ly.

HOi dong Quan tri da cung cap kip thoi, day du cac Nghi quyét, Quyét dinh cla
HOi dong Quan tri cho Ban Kiém Soét trong viéc thu thap cac thong tin, tai liéu
lien quan dén hoat ddng san xuat kinh doanh ctia Céng ty khi c6 yéu cau.

HOi dong Quan tri, Ban Kiém Soat, Ban Diéu hanh va cac can bd quan ly cla
Cong ty da co6 moi quan hé phdi hop chat ché trong cong tac diéu hanh, quan ly
hoat dong san xuét kinh doanh.
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PHAN II: KET QUA KIEM TRA GIAM SAT

1/ Cong tac quan ly, diéu hanh Coéng ty:

11

>

Hoi dong Quan tri:

Céc thanh vién Hoi dong Quén tri cong ty gom 5 thanh vién (Cha tich 11DQT va 4
thanh vién HDBQT) trong ndm 2019. Ong L& Minh Tri - Pho chi tich HDQT vé
huu.

Trong nam 2019, Hoi dong Quan tri da td chirc nhiéu cudc hop trién khai, thuc
hién cac nghi quyét clia Dai hdi dong co dong.

HOi dong quan tri da thuc hién ding chirc nang, nhiém vu tap trung vao muc tiéu,
nghi quyét cla Dai hdi dong c6 dong, tuan thu ding Luat Doanh nghiép, Luét
Chtrng khoan, Diéu Ié clia Cong tv va cac quy dinh khac cua phap luat. Bam séat
dinh hwéng chién lvgc va can ctr vao tinh hinh thyc t€ da dwa ra nhitng quyét dinh,
cac chi dao vé quan tri mot cach chinh xac, kip thoi.

Bén canh d6, HDQT thuwong xuyén trao doi thong tin voi Ban Kiém Soét, phoi
hop va tao diéu kién cho Ban Kiém Soat hoat dong nham kiém tra, kiém soat t6t
hoat dong cuia Cong ty theo diing Biéu Ié t6 chirc va hoat dong ctia Cong ty ban
hanh.

1.2 Ban Tong Giam dac:

>

Ban Tong Giam Ddc cong ty gom cé 3 thanh vién (TGD va 2 Phé TGD). Cling
voi HPQT, Ban Tong Giam doc da c6 nhitng chi dao rat sat sao va quyét liét trong
viéc thuc hién nhiém vu clia minh.

Nam 2019 la nam Cong ty gdp rét nhiéu khd khan trong san xuét kinh doanh, tuy
nhién Ban Tong Giam doc da cé nhiéu no luc trong viéc chi dao va diéu hanh hoat
dong san xuét kinh doanh, thirc hién nghia vu day du voi nha nudc va cac ché do
chinh séch cho nguoi lao dong. Ban Tong Giam Bdc trién khai thic hién dav di
cac Quyét dinh, Nghi Quyét cia HPQT; thwc hién nghiém tic cac quyén han va
nhiém vu khac theo ding diéu Ié Cong ty va phap luat quy dinh.

Ban Tong Giam doc da ban hanh, sra doi kip thoi cac quy trinh, quy ché quan ly
dé ap dung vao thuc tién mot cach khoa hoc va co hiéu qua nhéat trong cong tac
quan tri, quan ly chi phi, kip thoi gidi quyét nhitng vuedng méc, kho khan trong
diéu hanh, quan ly san xuét dé thwc hién tot nhat ké hoach san xuét kinh doanh va
Nghi quyét cua Hoi dong co dong nam 2019 da quyét nghi.

2/ Tinh hinh hoat dong san xuét kinh doanh va tai chinh Cong ty:

Tinh hinh thuc hién ké hoach SXKD clia Céng ty nam 2019 da kiém toan duwoc tom tat
nhu sau:
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TH2019/K TH2019/T

TT Chi tiéu bvT TH2018  KH2019 TH2019 D019 H2018
1 Doanh thu CI{IGE‘; 200465 237000 185852 7842%  92,71%
. , ~ Triéu
2 Loi nhuan trudc thué VND 7.643 9.200 12.319 13390% 161,18%
. " Triéu
3 Loi nhuan sau thué VND 6.070 7.360 9.780 132,88% 161,12%
Trichtht lao HDQT & Triéu 0 0
4 BKS theo nghi quyt  VNE 576 576 955 165,76%  165,76%
5 %Jykhe” thuong phic \'/'Rleg 536 536 712 13288%  13288%
Loi nhudn con lai sau  Triéu
6 khi phan phdi cic quy VN 4.958 6.248 8.113 129,85%  163,63%
7 Cotlc % 15% 16% 18,66% 116,63%  124,40%
" Triéu
8 Pautw TSCb VND 1434 2.000 - 0,00% 0,00%

2.1 Banh gia tinh hinh thwc hién ké hoach SXKD 2018:

Vi két qud trén cho thady doanh thu dat 185.852 triéu dong giam 21,58% so vGi ké
hoach va giam 7,29% so v&i nam 2018. Doanh thu gidm chu yéu tir hoat dong
thwong mai.

Loi nhuan ké toan sau thué dat 9.780 triéu dong tang 32,88% so vGi ké hoach va so
v@i nam 2018 tang 61,12%.

Quy phuc loi duoc trich 1ap duwa trén ty I8 hoan thanh ké hoach sau thué theo Nghi
quyét Bai hdi dong co dong thuvong nién nam 2019.

Theo béo cdo tai chinh tong hop, ldi co ban trén 1cd phiéu ctia Cong ty (EPS) nam
2018 la 1.847 dong va nam 2019 la 3.027 dong, tang 61,02% so v&i nam 2018. Gia
tri s0 sach clia 1 ¢6 phiéu KST dén ngay 31/12/2019 la 22.230 dong/co phiéu tang
1,07% so véi gia tri sO sach nam 2018 la 20.710 dong/cd phiéu.

2.2 Banh gia cong tac dau tu:

Nam 2019, tong gia tri dau tv Cong ty dwgc Dai hdi dong cd dong phé duyét ban
dau la 2 ty dong dé phuc vu hoat déng san xuét kinh doanh. Trong nam Coéng ty

a7



theo ké hoach dau tv thém 1 may do PC-Tel (véc khoang 1,2 ty dong) cung mot so
may moc khac. Nhung can clv vao nhu cau san xudt kinh doanh chua can thiét nén
chua thuc hién

vé cong ty lién két Cong ty c6 phan KASACO:

+ Tinh dén 31/12/2019 von thwc gop cua KASATI tai Cong ty CP KASACO la 4,9
ty dong, chiém 49% trén tdng von gop.

+ Trong nam 2019, Cong ty khong nhan duoc ¢6 tirc duwgce chia tir KASACO.

3/ KEt qua giam sat tinh hinh hoat dong tai chinh clia Céng ty nam 2019:

3.1 Cong tac lap va kiém toan Bao cdo tai chinh clia Céng ty

Bao cdo tai chinh 2019 clia Cong ty dwoc lap theo cac chudn muc va ché do ké toan
Viét Nam hién hanh.

Bao céo tai chinh (ban nién va cad nam) dwoc soat xét va kiém toan bdi Cong ty
TNHH Kiém toan VACO - Chi nhanh TP HO Chi Minh, day la don vi da duoc
UBCK Nha nuéc chap thuan kiém toan cac Cong ty niém yét. Bao cdo tai chinh
nam 2019 da phan anh 1 cach trung thuc, hop ly trén cac khia canh trong yéu, tinh
hinh tai chinh cla Céng ty tai ngay 31/12/2019, két qud hoat dong kinh doanh va
lwu chuyén tién té cho nam két thic cung ngay, phu hop véi chuan muc ké toan Viét
Nam, ché dd ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién guan

dén viéc trinh bay bao céo tai chinh.
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3.2 Cac chi tiéu phan tich tai chinh

Chi tiéu Pon vi tinh Nam 2019 Nam 2018
1 Co céu tai san
- Tai san dai han/Tong tai san % 452 6,32
- Tai san ngén han/Téng tai san % %48 9363
2. Co cdu ngudn von
- No phai trd/Tong ngudn von % 6204 83
- \V/6n chti s¢ hiru/T6ng ngudn von % 37,% 41,07
3. Kha nang thanh toan
- Khé néng thanh toan nhanh an 1,46 13
- KHa nang thanh toan hién hanh lan 154 1%
4. Ty suat sinh 10i
- L&i co ban trén 1c¢b phiéu (EPS) 305 1847
- Ty suét sinh 10i trén tai san (ROA) % 557 402
- Ty suét sinh 16i trén t6ng von co phan
(ROE) % 1468 978
- Ty suét sinh 16i trén doanh thu (ROS) % 526 303

- Thuc hién dén 31/12/2019, tong tai san cta Cong ty dat 175,446 ty dong tang 16%
so v@i nam 2018 la 151,067 ty dong, ngudn von chu s hiru clia Céng ty bao gom
loi nhuan chua phan phdi la 66,60 ty dong, tang 7% so v&i 2018, trong dé von diéu
1€ 12 29,96 ty dong.

- Ty trong tai san ngan han chiém 95,48% trén tong tai san, con lai thudc vé tai san
dai han.

- Ty Ié ng phéi tr&/Tong ngudn von la 62,04% trong khi d6 nam 2018 la 58,93%.

- Kha nang thanh todn nhanh va kha nang thanh toan hién hanh nam 2019 cao hun
nam 2018 cho thdy kha nang thanh toan cac khoan no dén han tot.

- Xét vé chi tiéu ty sudt sinh 161 nam nay tang hon so v&i ndam trudc do doanh thu
cong ty tuy khong dat theo ké hoach nhuwng lgi nhuan dat vuot mic ké hoach la
33,88%.

PHAN I11: Y KIEN CUA BAN KIEM SOAT
Trong nam 2019, Ban Kiém soat kién nghi Hoi dong Quan tri va Ban Tong Giam doc diéu
hanh nhu sau:

- Can thuc hién t6t cac cong tac sang kién, cdi ti€n k¥ thuat, ra soat va xay dung lai
dinh mirc dé tiét gidm chi phi dam bao nang cao lgi nhuan va thu nhap cho nguoi
lao dong.
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- Thuc hién phan tich hoat dong kinh té, tim ra cac nguyén nhan chu quan, khach
quan dé cé céc giai phap khac phuc trong nam 2020

- Duy tri thé manh truyén théng mang dich vu vién théng dong thdi ddy manh Iinh
vire cong nghé thong tin voi xu hudng cong nghé 4.0 hién nay.

- Tich cuc thic hién tot cong tac dau thau, tim ki€ém céac cong trinh cua cac nha dau tw
gilp Cong ty hoan thanh ké hoach san xuéat kinh doanh 2020.

Trong nam 2019, Ban Kiém soat khong nhan duoc bat ky kién nghi nao clia cd dong vé
cac sai pham clia HDQT, BKS, Ban Tong Giam ddc diéu hanh va cac can bd quan ly Cong ty
trong qua trinh thyc hién nhiém vu.

Trén day la toan bo bao céo hoat dong clia Ban Kiém soat nam 2019, kinh trinh Dai hoi
dong cd dong xem xét va thong qua.

Kinh chdc Bai hdi thanh cbng tot dep.

TM.BAN KIEM SOAT
TRUONG BAN

Noi nhan: HO THI KIM OANH
HDQT,;
Cac thanh vién BKS;

Luwu.

717



		2020-06-15T13:25:08+0700




